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Marketing has a Lovability Problem

Less Lovable




Please tell me how you would rate the honesty and ethical standards of people in these

different fields - very high, high, average, low or very low?

Dec. 5

B % Very high/High

Nurses
Pharmacists
school teachers
Medical doctors

Military officers

Day care providers
Judges

Nursing home operators
Auto mechanics
Bankers

Local officeholders
Business execulives
Newspaper reporters
Lawyers

TV reporters
Advertising practitioners
State officeholders

Car salespeople
Members of Congress

Lobbyists
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e







LOVE THE CONTENT
YOU CONSUMED?



WHY? STOP THIS

- Original Message — MAD N ESS I

From: John Kaplan [john.kaplan@mail-vendisys.com]

To: Jeetu Mahtani [jmahtani@hubspot.com]
Date: Fri, February 7, 2014 1:41 PM

Subject: RE: Referral to the Head of New Business Sales @ HubSpot, Inc.
Hi Jeetu,

I'm looking for the appropriate decision makers at HubSpot, Inc. responsible for executing your go-to-market
strategy or driving net new revenue.

The right people in order of preference may be the VP of Sales, Business Development or Marketing. Could
you kindly forward this email to them and cc: me?



&) EYEWITNESS SRS S TOP THIS
MADNESS!
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Teacher hit by car outside Queens school

Parents say it is ongoing problem

u-’ Eyewitness

(Queens - WAB cember 15, 2006) - Cnisis counselors are on hand
at p.s. 200 n the M -~tion of Queens, tonight.

Late this mo it by a car outside the school on 164th Street
and Jew o [oyota.com NGEerous area.

Eyewitn 25 more from Kew Gardens.




THE OLD
MARKETING PLAYBOOK

BROKEN.

86% 91% 44% 200M
ey S unsubscribe of direct mail is on the .
P from email never opened Do Not Call list



how your customers

buy today
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rorwaidedu ifcssayc
From: HubSpot Social Media <success@hubspot.com>
Date: Fri, Nov 8, 2013 at 2:59 PM

Subject: Markus Arvidsson matched your search: MA Demo
To: rburnes@hubspot.com

Social Media Notification
We found matches for MA Demo:

@markusarvidsson Markus Arvidsson 8 Nov
What is the best Marketing Automation software for SMB?

#marketingautomation
View Forward m

View this message on HubSpot.
Too much? Change your notification settings.
Hub ID: 53.







Fig.1

Where do ClOs do their
research?

w
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PUBLIC TRANSPORT

KITCHEN
OUTDOORS
MEETINGS
OFFICE DESK
DINNER TABLE
HOLIDAY

Octopus Group/Brightfire/HubSpot - The Human CIO




They like to educate themselves

rather than speak with a sales person N



Your consumer has changed,

They are in
control



HOW CAN YOU
DO MARKETING
THAT

WILL
LOVE






Throw money
out the window.

Investing
my money.

No
Landlord!

Paint the
color | want.
Do what
| want.

RENT



The Inbound Funnel
Persona Driven Content + Context

Attract Convert Delight

Calls-to-Action mai Social Media
Landing Pages Workflows Smart Calls-to-Action
Forms Lead Scoring Email
Contacts CRM Integrations Workflows




In simple terms you
create for your
customers, experiences



Understand

Your Audience



Buyer Personas

Building Buyer
Personas tell us who
we are creating
content for and why
they will buy from us.




MARKETING MARY

* Professional marketer (VP, Director, Manager)
 Mid-sized company (25-200 employees)

 Small marketing team (1-5 people)
Goals:

 Support sales with collateral and leads
* Manage company communications
* Build awareness

Challenges:

* Too muchto do

 Not sure how to get there Loves HubSpot because:

* Marketing tool and channel mess » Easy to use tools that make her life easier

* Learn inbound marketing best practices
» Easier reporting to sales and CEO



CORPORATE CATHY

Director of Marketing Operations
(VP Marketing , Product Marketing)

 Large company (200-2,000 employees)
* Marketing team of 15+

Goals:

« Demand/pipeline generation

« Campaign execution and coordination
Challenges:

*  Working with sales

 Data & technology overload Loves HubSpot because:

* Sellingto IT, Sales, Execs Integration with all of her systems
Homebase for marketing with takeaways
Easy to execute on campaigns



Talk to your prospects,
customers, and sales teams




Interacting as:

? @mahtani

‘5 YOUR BN

2

Karl Ruegg, Author
@Coach_Karl

+y

Charlotte Cooper
@CTrouper

+ v

Niche Guest Post
@NicheGuestPost

+ ¥

rmvalues.com
@rmvalues

+ Y

Matt Cutts
@iMattCutts

+ Y

Stream:

Hubspot,Marketing automation, « Edit

Create stream Q lead generation

TIOpIY = (IOWIOUL M T GYUIID e OIRM T U v R TTN

Video Lead Generation Training 07 of 52 How to Identify
Low Hanging Fruit did.bz/dpznu http://t.co/N0OjTk3871k

+ Reply & Retweet % Favorite % Share ™ Forward % Link

<3 Convert your Twitter followers to email subscribers with a Twitter
Lead Generation Card feedly.com/e/g3QSMfla

+ Reply © Retweet % Favorite % Share ™ Forward % Link

4 Ways Outsourced Lead Generation is Similar to Parenting
ift.tt/Sx33zC #Business

| have always been a firm believer that the...

+ Reply T Retweet % Favorite % Share ®= Forward

8 Ways to Create More Effective Lead Generation Programs WUSing
Content Syndication: Creating... goo.gl/fhffvai

+ Reply T Retweet % Favorite % Shag@ S ESRESRE SRRk

#SMO 4 Ways Outsourced Lead Generation IS Similar tewmds€hud0
bit.ly/Sx2k1r

+ Reply © Retweet % Favorite \URESHare S ESASE )



=) HubSpot Product Overview
Jun 10 2014 at 10:56 PM

Use Lead
Intelligence

=] HubSpot | All-in-one Inbound Marketing Software and one other p3
Show Pages Viewed - Jun 10 2014 at 10:55 PM

4 Viewed Main Trial LP
Jun 10 2014 at 10:52 PM

@z HubSpot 30 Day Trial | Content Marketing Software
Jun 10 2014 at 10:52 PM

Landing Page

Pa

& HubSpot | All-in-one Inbound Marketing Software and one other page Standard Page
Show Pages Viewed - Jun 10 2014 at 10:51 PM Page Type
- Watched What is HubSpot? on your page

Show Thumbnail and Heatmap - Jun 10 2014 at 10:45 PM

4 clicked on what is hubspot
Jun 10 2014 at 10:45 PM

4 PM - View the New Features
Jun 10 2014 at 10:45 PM

& HubSpot | All-in-one Inbound Marketing Software and one other page Standard Page

Show Pages Viewed - Jun 10 2014 at 1:07 PM Pa pe

J Visited your site directly
Jun 10 2014 at 1:07 PM




Form fields

Start Your Free Trial Now

Step 1. Enter your information

First Name *

Last Name *

Email (pri ) ) (This should be a company
email.) *

Step 2. Provide your URL

HubSpot will analyze your website and
provide valuable, custom information for
your business.

Company Website *

S

Step 3. Tell us a bit about your
business

Does Your Business Primarily Sell to Other
Businesses (B2B) or Consumers (B2C)? *

- Please Select -
Number of Employees *

- Please Select -
Your Role at Company *

[=]
[~]
- Please Select - E]‘s

Are you a marketing consultant or agency (primarity
providing services such as PR, SEO, Web Design or
other e-Marketing)? *

- Please Select - [~]

What is Your Biggest Marketing Challenge?

Start Your Free Trial Now




Attract and
Convert with
Content



Create content that adds

aNnswers
solves a or
just ’



QUALIFIED VISITS

Attract Convert Close Delight




YOUR CONTENT TYPES




YOUR CONTENT TYPES




86
Share
49
FlLike
300

W Tweet

24

What You Need to Know This Morning:
June 5, 2013

by Dan Lyons

@ June5, 2013 at 6:00 AM

Happy Wednesday, marketers. Thanks to your
overwhelmingly positive response yesterday,
we're going to keep this post theme going.

A lot has happened in the last 24 hours, and
not all of it has to do with people being

shocked by whatever is happening with Game
of Thrones. So sit back, sip your coffee] and
catch up on the news.

1) Amazon Ad Sales' Surging




YOUR CONTENT TYPES




Inbound Insiders

How-To Articles

How to Determine if You Neet
Agency to Help with Your Inbounad
Marketing

by Jesse Mawhinney

© November 3,2014 at 200 PM

Subscribe to Inbound

Insiders by Email

Whether you want to launch a comprehensive
Email *

inbound marketing strategy or you have
49

already adopted inbound marketing and want jmahtani@gmail.com

3 share 1o take it to the next level, there are a number

e 5 of key considerations that will help you SUBSCRIBE
determine if you should hire an agency to help.
* Subscribe by RSS

In making this strategic dedsion it is important

¥ Tweet to consider the capabilities of your in-house ™M Inbound Insiders Feed
0 team, their capadity to take on new work, and how you will scale your strategy to drive
’ continuously improved results.
8 Follow HubSpot

These three factors will help you determine if your in-house team has the chops to execute a u n =4 n
results-driven strateqy. If doubts persist, it is time to reach out to an experienced inbound




Topics

How-To Articles

"how to ™ +Add term

Search term

Interest over time v/ News headlines | | Forecast 7

G e




YOUR CONTENT TYPES
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m Share
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W Tweet
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/ Reasons Most Enterprise Websites Fall
Short

by Jessica Meher

@ March 3, 2014 at 2:15 PM

What makes a website truly great? | mean so
great that traffic is high and growing, bounce
rates are low, and engagement and demand
are off the charts.

Is it a beautiful, award-winning design? A killer
SEO strategy? Its interactive, cutting-edge
user experience? Or is it simply tied to the

amount of monetary investment? The bigger the budget, the betts

For many enterprise companies, tg

website each year, on evep

—— Original Blog Posts

on “digital marketi
Other firms estimate



YOUR CONTENT TYPES




Thought
Leadership

Hub éo‘t 6;1’1!
| [

|

o
po
) edbege:

DOWNLOAD 54-PAGE REPORT

‘I
i)

Back to: Landing Pages

@ LP State of Inbound 2014-2015

| ummmatseueae 18,044 10,074 1,253 48

views submissions new contacts customers

S All submissions v ‘ ‘ All sources v




El-Sol |

Blog & eBooks Tools Photos Videos & Podcasts Presentations




- HubSpot © A~

Design It Yourself: The Marketer's Crash
Course in Visual Content Creation
hub.am/10blk ;4

e eoe »

SNREENCOm

THE MARK
IN V}SLJI'\I

Hsae
H COURSE

. s
ETER'S CRAST = ATION

CONTENT C

M Cinsts i b ernsly P

Danign i Youwrsel: The Marketer's Grash Course in
Visual Coment

[P

THE MARKETER’'S CRASH COURSE
IN VISUAL CONTENT CREATION

= wem




INTO QUALIFIED LEADS

Attract Convert Close Delight




HUbS‘iét Wzendesk YAtlassian

@mdeshare I« @ @ > 1 /26 ::

Want to talk more about different ways to structure your marketing organization? Contribute
to the conversation in the comments, or on Twitter via #CMOPOV. You can also tweet Mike
Volpe directly with your take on the report @mvolpe.

37 Ready-to-Use Marketing
Job Descriptions

Simplify marketing hiring by customizing
these pre-written job requisitions.

[Download for Free © J

Calls to Actions &
Downloadable Content

Check Out What's Hot



/ Reasons Most Enterprise Websites Fall
Short

by Jessica Meher

@ March 3, 2014 at 2:15 PM

What makes a website truly great? | mean so
great that traffic is high and growing, bounce
rates are low, and engagement and demand
are off the charts.

Is it a beautiful, award-winning design? A killer
SEO strategy? Its interactive, cutting-edge
user experience? Or is it simply tied to the
amount of monetary investment? The big

For many enterprise cogi
website each year, g
advertising, to hos
Station of a compa
on “digital marketi

Other firms estimate we

Original Blog Posts



50 World-Class Website Designs: Enterprise Edition

Download The Ultimate Collection of Corporate Website Designs from Leading Brands

According to Gartner, large companies spend more
than $130 billion annually on their websites. Yet
72% of websites analyzed by Marketing Grader
received a failing grade of 59 or lower. That might

Grab Your Copy:

be why generating traffic and leads, and improving S First Name *

brand awareness—all factors that rely on having a X - f‘» Jeetu 'J*
co et

high-performing website —ranked as the biggest
Last Name *

challenges among marketers year-over-year. ,
Mahtani

So what brands buck the trend? We've found 50
companies that have built world-class websites,

and some might surprise you.

Download this free collection and you'll receive:

v 50 examples of Enterprise websites in more than 20 different i C O r p O ra te Ca t h y




ASSETS MEAN YOU OWN YOUR
MARKETING

of our blog
leads are from
OLD articles

-




IMPACT OF WEBSITE CONTENT
ON INBOUND LEADS

NEW
LEADS 800
INDEX



S5/ %

of businesses have
acquired a customer
through their
company blog.




USE CONTEXT

110,
PERSONALISE

.
'é



ontext allows you to marry the buyer to
the right content at the right time

amazon
N—)

Books Page 3 of 10

Lo meeod

A Long Strange Trip: The 100 Things Red Sox Fans Venture Deats Everything | Know About
nside History of the Should Know & Do Before Brad Feo d Business | Leamaed fram the
. . )
Gratotul Doad They Dis Fedededede (90) Grateful Dead
rlan Aalligan Oannis MNaby ic< Ctardo
AedeAededs (199) Fededededs (194) 445,55 528,00 Sededededs (393
Papersock ardcover Wivy (0conmended? Hardcove:
HubSpot CEO ascesie.te
» See o recommandations In Dooks Wiy reooimimeiced ?
Books Page 1 of 1C

gl

cecsscscsscscs (
Programming Python The Happlest Toddler on Goodmight Moon Learming Python: Powerful
(Papartack) the Block Margaret W se Drown Object-Onanted
armes d ark Lote Pewa Spancer oo e (901 Programening
P dededs (499) P dededs (194) Hardcover Mok Lute

Papeback Papertach 45,595 28,00 Fededededs (144)
H U bS pot CTO $2/.50$16.11 $20.00 $16.59 Why ro nood? Faperaach

> Sea all recommandanaons in Books




TO SELL

Attract Convert Close Delight




TO ATTRACT

GO Sle marketing org structure

| have a question

Web Images News Videos Shopping More ~ Search ig

about
About 44,700,000 results (0.30 seconds) W“ ma rketl ng Org
Images for marketing org structure - Report images structure ”

Modern marketing organizational structure @kaykas - jascha kayka...
www.slideshare.net/.../modern-marketing-organizational-structure-kayka... ~
Nov 14, 2013 - Organizational design and restructuring is not new. But, with the
requirement to create data-driven marketing organizations and support ...

Here's What The Marketing Organization Of The Future Should Look ...
www.forbes.com/.../heres-what-the-marketing-organization-of-the... ¥ Forbes ~
Oct 4, 2013 - Marketing organizations that aren't restructuring to meet the demands of
2020—of ... So where the organizational structure had looked like this:.

The CMO's Guide to Marketing Org Structures [SlideShare]
@‘ blog.hubspot.com/marketing/the-cmos-guide-to-... ¥ HubSpot, Inc. ~

by Jay Acunzo - in 13,114 Google+ circles
6 days ago - Learn how top marketing leaders structure their marketing
organizations.




TO CONVERT

We received gerwrous from top executives at Forres

ek, Atlassian
We nvie you
the "Inbox Org* *Customer Org" - and share with

cthers who may beneft #om the ns

Reads our blog

post

THE CMO'S GUIDE TO
MARKETING ORG

STRUCTURES

126 33

Mg About different ways 10 SOUCANe your marketing organiation? Contibute
WOPOV. You can also tweet Mie

ith your take on the n

37R -to-Use Marketin .
Job gzcsj?rit;ﬁoriz Sretng y Ca I | tO ACth n to
Simplify marketing hiring by customizing d OW n I Oa d e BOO k .

these pre-written job requisitions.

:Downlood for Free oj g 3 (Stage = VISItOI’)

Like what you've read? Click here to subscribe to this blog!




Name

Email & Phone

Role & Department
Company & Industry
Employees / Team
Challenges / Goals
Geographic location

TO PERSONALIZE

HubSprt

Mary Dawson

Frst Touch ast Touc focyche Stage
a 1 Year Ago 5 Hours Ago Lead




TO PERSONALIZE

HubSpot ntact

First Touch Last Touch Lifecycle Stage

1 Year Ago 5 Hours Ago Lead

Openad Emall Form Submission
Showing All 124 nteractions v

March 2014

Altended IV { Product Announcement Webinar for 58 minutes

Tue Mar 4, 2074 81 9.008m

) Al 17 interachor

5 Emails

February 2014

1 Pro harge

4 Events
Watched BIGlytics Fu % 3 Twitter Events
Frifeb 7, 2014 & 425pm

4 Website Visits

Became a

* 1 Webinar Event

Blog articles read
Forms completed
Content downloaded
Website visits

Emails opened
Social media actions
Videos watched

® ¢



Name

Email & Phone

Role & Department
Company & Industry
Employees / Team
Challenges / Goals
Geographic location

TO BUILD A

4 Events
% 3 Twitter Events

4 Website Visits

# 1 Webinar Event

Blog articles read
Forms completed
Content downloaded
Website visits

Emails opened
Social media actions
Videos watched



10O PERSONALIZE

| love this
topic

Main Content

Measage Subyect




TO PERSONALIZE

From the stream "@HubSpot Replies Without Links

Interacting as:

[ @HubSpot

el @EricDosal Would love to talk #Hubspot when we next get together. Plenty | think I'd appreciate about  07/16/2014
e the platform.
+ g

® 2 +« Reply T Retweet Favorite ® Share ® Forward

[ Lead (View Contact)

2,668 195
Niti Shah forwarded this. 11:16 PM
o: emeamarketing@hubspot.com Message: Can we get a rep on this? Cheers, Niti

Email
deit L] Someone forwarded this. 10:16 PM

Salesforce Owner: J
Nell Kennedy =4

m Message: This could be another opportunity for a VIP customer involvement... the initial tweet from the
st with @BrightGauge.

Company n Eric Dosal @EricDosal
Tubblog
@tubblog @BrightGauge @HubSpot thanks for sharing Richard! We love #HubSpotting

More Detalls
% in Salesforce . Richard Tubb @tubblog 07/11/2014

See How @BrightGauge Increased Revenue 152% Using @HubSpot tubb.co/TTgkfY Interesting blog from @EricDosal. HubSpot is
powerful!




TO PERSONALIZE

@ Rés Mmnse T
HUbSEHt 22 0ndesk WAtlassian

w. jeshare SYAYS 1/26 ::

Want to talk more about different ways to structure your marketing organization? Contribute
to the conversation in the comments, or on Twitter via #CMOPOV. You can also tweet Mike
Volpe directly with your take on the report @mvoipe.

Get Customized Feedback on
Your Inbound Marketing Strategy

Chat with an inbound specialist about how you can
improve your website & inbound marketing strategy.

Get a Free Assessment b

Call to Action for
Inbound Marketing
Strategy feedback
(Stage = Marketing

Qualified Lead)




TO SELL

Attract Convert Delight

) I >




Attract Convert

7 THINGS A
MARKETING
AGENCY FROM
THE FUTURE

wouLo RIS

INBOUND MARKETING TO
DAL Sovactivesg Hat
MEANS SOMETHING
=

TO DELIGHT

Delight

Promoters




TO PERSONALIZE

Consume content on
multiple devices




Send your prospects content relevant to their

buyer’s journey with context from every channel.
Then,

Fl rSt, Context Content Use that context to serve
Gather context about Social Media up personalized content
your prospect’s needs relevant to the
and behaviors from Website & prospect’s buyer’s
every digital touch point Landing journey through those
a prospect has with your Pages same touch points.

Blog '

Your Prospects Get...

brand. I

Your Prospects... Email « Content specific to their

* Indicate their industry industry

* Read blogs * Suggested content based
* Click on your tweets Forms on what they’ve read

* Targeted messaging on
social media



Why Now?




THIS STUFF REALLY
WORKS



% OF MARKETERS THAT PRACTICE
INBOUND MARKETING

Inbound marketing adoption has grown significally in 2014.

M Yes M No
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WHICH LEAD SOURCES HAVE BECOME
MORE IMPORTANT (OVER LAST 6 MONTHS)

Sales gravitates toward outbound channels whereas marketers lean inbound

B Marketing Professionals

B sales Professicnals

Blogs SEO Email Prc Trade Tradiional Direct Telemarketing
Marketing Shows Advertising  Mail




Inbound marketing costs 2% eSS
per lead than traditional, outbound marketing.

AVG COST/LEAD: $143

OUTBOUND INBOUND






Europe lags North

INBOUND MARKETING TRENDS BY GEOGRAPHY

The claim that Europe trails North America is a myth

TOP MARKETING PRIORITIES BY GEOGRAPHY

COMPANIES THAT PRACTICE
INBOUND MARKETING BY GEOGRAPHY

=N N
(=~} -

INBOUND ROI BY GEOGRAPHY

Increasing Coeverting Reaching Proving the Increased Redocing the

number of contacts/leads the relevant RO of our revenue derived oost of contacts

contacts/leads 10 customers podence marketing from existing Seads/ costomer
activities customens acquisition

TOP INBOUND MARKETING PROJECTS BY GEOGRAPHY

Hog coetert Ceowizg Coatere Websizars Leagfoe=/ Imteractive Ozdine toolks Fremtiam
creation SEO forganic dstribution,) vissal content  content triaks

America?



| R Invest in it
(Time, People,

Skills, Culture)




My competition
doesn’t do this.
Be different!




Change directions
and experiment




My boss said
“Show me the

money”! http.//www.hubspot.com/marketing-statistics

All The Marketing Statistics You Need.

ege Get stats about:
Additional Free
Resources: v SEO v Lead Management
v Blogging v/ Email Marketing
v Social Media v Marketing Automation

v Lead Generation v Analytics

SEO

v 61% of global Internet users research products online. (Interconnected World: Shopping and Personal Finance,

/n God we trust. all else bring us aara/’









INBOUND
MARKETING:
Your Secret
Weapon

Ryan L. Ball, Head of Enterprise Sales, HubSpot EMEA
@ryanlball rball@hubspot.com




